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During  the  1991-92  school  year,  teachers  in  several  Alberta  school  jurisdictions 
went  on  strike.  While  the  strikes  were  in  progress,  teachers,  school  trustees, 
taxpayers,  parents  and  students  voiced  their  concern  with  collective  bargaining  to  their 
MLAs,  the  Minister  of  Labour,  the  Alberta  Teachers’  Association  (ATA),  the  Alberta  School 
Boards  Association  (ASBA)  and  the  Alberta  Home  and  School  Council’s  Association 
(AHSCA).  Many  wanted  to  find  a better  bargaining  system.  In  May  1992,  Elaine  McCoy, 
then  Minister  of  Labour,  promised  Albertans  a comprehensive,  community-based  review  of 
collective  bargaining  in  the  education  sector. 

Over  that  summer  and  fall,  a working  group  developed  an  extensive  public  consultation 
plan. 

The  goals  of  the  process  were  to: 

• Increase  Albertans’  understanding  and  awareness  of  collective  bargaining  in  education, 
• Develop  an  understanding  of  the  problems  facing  those  who  bargain, 

• Find  solutions  to  those  problems, 

• Build  bridges  between  shareholders  and  help  them  work  together,  and 
• Provide  information  and  suggestions  for  improving  collective  bargaining  in  education. 

Beginning  in  November  1992,  the  working  group  circulated  30,000  copies  of  a discussion 
paper.  Issues  in  Education  Bargainings  and  5,000  copies  of  A Guide  to  Community  Meetings 
to  schools,  teachers,  trustees,  parents,  MLAs,  Chambers  of  Commerce,  libraries  and  the 
media. 

More  than  1,500  Albertans  took  part  in  the  education  bargaining  review.  This  report 
summarizes  the  time  they  spent  together,  working  toward  a better  education  bargaining 
system. 
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Comtnurtities  hosting  or 
represented  at  local  or 
regional  meetings. 

PROCESS 

Alder  Flats 
Alix 

XHE  EDUdAXION  BARGAINING 
REVIEW  PROCESS 

Alsike 
Bashaw 
Bassano 
Bate  If 

COMMUNfTV  meeting: 

More  than  40  meetings  between  January  and  April  1993  involved  more  than  1500 
Albertans  discussing  issues  of  concern  in  education  bargaining. 

Beaumorit 
Bear  CZanyon 
Berwyn 

REGIONAL  MEETINGS 

Four  meetings  between  February  and  April  1993  involved  215  people  representing 
their  communities  and  discussing  issues  identified  in  community  meetings. 

Beiseker 
Bentley 
Bezanson 
Big  Valley 
Bittern  Fake 

PROVi:  CIAL  -2H\KQ 

On  May  15,  1993,  81  people  from  throughout  Alberta  — representing  shareholders"' 
from  rural,  urban,  public  and  separate  jurisdictions  met  to  develop  recommendations 
for  education  bargaining. 

Blackfalds 
Botha 
Bow  Island 
Brooks 

REPOR-^ 

In  June  1993,  report  to  government  and  all  participants,  outlining  the 
recommendations  to  improve  education  bargaining. 

Buck  Fake 

Byemoor 

Calgary 

Calmar 

Camrose 

Carstairs 

Cleardale 

Cliue 

ACTION 

Beginning  in  July  1993  the  shareholders  — teachers,  trustees,  parents,  students, 
taxpayers  and  the  government — will  act  on  the  recommendations  to  improve  bargaining. 

Clyde 

Coaldalc 

Coutts 

Cowley 

Didsbury 

’'"At  the  beginning  of  the  consultation,  we  identified  the  stakeholders.  When  they  joined  the  process,  they  acted  as  stakeholders— as  persons 
having  claim  to  a portion  of  the  problem  or  process.  Over  many  months  of  talking,  most  people  came  to  see  themselves  as  shareholders 
in  an  investment  process  — educating  our  children.  This  paper  reflects  that  change  by  no  longer  using  the  term  stakeholder,  but  replacing 
it  with  shareholder. 
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GUIDING  VALUES  AND 
PRINGIPLES 

Throughout  the  consultation  process,  participants  identified  the  following  values  and 
principles.  These  shared  values  helped  guide  the  discussions. 

• Albertans  believe  that  students  are  the  centre  of  the  system  and  that  all  students  have  the 
right  to  an  education. 

• Albertans  place  a high  priority  on  education.  They  see  education,  although  costly,  as  an 
investment,  not  just  an  expense. 

• An  effective  school  system  includes  paying  teachers  fairly  and  having  schools  operate 
with  a minimum  of  interruptions. 

• Albertans  feel  local  decision-making  is  essential  in  bargaining,  school  administration 
and  taxation. 

Beginning  in  January  1993,  40  communities  organized  meetings  where 

participants  could  discuss  concerns.  These  communities  represented  a cross-section 
of  school  jurisdictions  including  rural,  urban,  separate  and  public.  Participants  identified 
areas  where  they  agreed.  They  also  noted  different  opinions.  Organizers  sent  the  comments 
and  suggestions  to  Alberta  Labour. 

Alberta  Labour  then  invited  community  meeting  representatives  to  attend  regional  meetings 
in  Grande  Prairie,  Lethbridge,  Red  Deer,  Calgary  and  Edmonton.  Two-hundred-fifteen 
Albertans  came  together  at  these  meetings  to  discuss  their  concerns  with  participants  from 
other  school  districts.  The  Calgary  meeting  was  cancelled  because  of  low  interest.  Regional 
representatives  attended  the  Edmonton  meeting. 

Then,  at  a provincial  meeting  in  Edmonton  on  May  15, 1993,  more  than  80  participants  from 
the  regional  meetings  discussed  key  issues  and  made  recommendations  for  action. 
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XHEIVIES 

Four  main  themes  developed  through  the  community  and  regional  meetings: 


Commianication: 

Participants  stressed  that  informal  communication  builds  good  working  relationships. 
Many  suggested  that  everyone  needs  to  do  a better  job  of  communicating  — before, 
during  and  after  bargaining.  Some  said  collective  bargaining  is  communication. 


Collective  Bargairiirig: 

Most  teachers  and  trustees  settle  their  collective  bargaining  agreements  without  serious 
problems.  However,  participants  recognized  that  the  bargaining  system  is  not  perfect. 
They  talked  about  changing  the  way  committees  approach  bargaining  and  looked  for 
ways  to  improve  the  system  in  which  they  bargain. 


Dispute  Resolution: 

When  talks  break  down,  a mediator  can  help  the  parties  talk  about  difficult  issues.  When 
mediation  does  not  settle  the  dispute,  the  options  are  a strike  or  lockout.  Participants 
looked  for  ways  to  resolve  disputes  without  strikes  or  lockouts.  These  are  seen  as  win- 
lose  or  lose-lose  solutions.  Albertans  want  to  find  win-win  solutions. 

Educaliion  Funding  and  Structure: 

Although  not  part  of  the  bargaining  process,  the  funding  system  influences  the 
bargaining  relationship.  The  funding  structure  is  complex.  Participants  discussed 
whether  today’s  system  adequately  represents  current  needs. 
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WHAX  PEOPLE  SAID: 
A SUIVIIVIARY 


% need  increased  communication  and  trust  among  all  parties,  both  during 
and  outside  collective  bargaining. 


“We  have  to 
look  for 
more 

innovative 
solutions.  ” 

Edmonton 

participant 


• More  cooperation  would  improve  negotiations.  Negotiating  parties  could  work  to 
understand  each  other’s  positions  better  using  innovative  options  to  search  for  solutions. 

• We  need  local  bargaining,  local  decisions  and  local  accountability. 

• There  is  enough  time  for  talking  during  the  bargaining  process.  However,  everyone 
needs  to  stay  in  touch  throughout  the  year  to  deal  with  issues  outside  formal  bargaining. 

• The  current  legislatively  mandated  options  for  resolving  disputes  are  adequate,  if  used 
appropriately.  However,  we  should  expand  the  mediator’s  role  to  help  parties  resolve 
disputes. 

• We  must  address  the  issue  of  education  funding. 

• With  scarce  resources,  we  must  spend  education  dollars  effectively.  To  help  accomplish 
this,  we  should  reduce  the  number  of  school  jurisdictions. 


REGIONAL  IVIEEXINGS:  A REVIEW 


The  following  comments  and  suggestions  are  from  regional  meetings  held  in  Grande  Prairie, 
Lethbridge,  Red  Deer  and  Edmonton.  While  the  regional  meetings  were  a stepping  stone  to 
the  provincial  meeting,  these  comments  and  suggestions  are  noteworthy  in  themselves.  They 
provided  the  basis  for  a consultation  summary  report,  produced  in  April.  The  summary 
report  became  the  basis  of  provincial  meeting  discussions. 

Co  rri  m LJ  ri  icati  o ri 

• Participants  suggested  organizing  local  meetings  several  times  each  year  to  keep  people 
informed.  While  the  format  could  vary,  they  would  be  open  to  everyone  interested  in 
education. 

• School  boards  could  send  meeting  minutes  home  to  parents  or  publish  them  in  local 
newspapers. 

• Participants  said  parent  advisory  committees  could  play  an  important  role.  The 
committees  would  allow  parents  to  have  input,  even  though  they  are  not  at  the 
bargaining  table. 

• Teachers  and  trustees  could  improve  communication  by  working  together  throughout 
the  year  on  projects  unrelated  to  collective  bargaining.  These  committees  could  include 
administrators,  students,  parents  and  taxpayers.  Dealing  with  each  other  constructively 
throughout  the  year  could  prevent  many  issues  from  reaching  the  bargaining  table. 


5 


Education 


Bargaining  Consultation 


Final  Report 


'1 


Collective  Bargairiirig 

• Only  two  parties  belong  at  the  bargaining  table:  teachers  and  trustees.  These  parties 
should  keep  other  interested  parties  informed.  If  the  parties  clearly  establish  the  ground 
rules  an  independent  facilitator  could  help  the  negotiations. 

• Most  people  strongly  oppose  provincial  bargaining.  They  believe  bargaining  works  best 
at  the  local  level.  However,  many  participants  in  two  regions  supported  a provincial 
salary  grid.  Local  committees  would  adjust  the  agreement  to  meet  local  conditions. 
Some  suggested  that  the  provincial  government  earmark  a sum  of  money  for  teachers’ 
salaries.  The  Alberta  Teachers’  Association  would  decide  how  to  distribute  the  funds. 

Dispulie  Resolution 

• Teachers  should  have  the  right  to  strike  and  school  boards  the  right  to  lock  out.  Parents, 
taxpayers  and  students  can  help  reach  a resolution,  but  should  not  get  directly  involved. 

• There  was  no  agreement  on  whether  schools  should  remain  open  during  a strike. 
However,  most  agreed  that  during  strikes  and  lockouts  parties  need  to  consider  the 
special  needs  of  Grade  12  students. 


Educatiion  Funding  and  Structure 

• Many  participants  feel  funding  and  the  large  difference  in  local  resources  among  school 
jurisdictions  are  the  basis  of  many  education  bargaining  problems. 

• School  budgets  depend  more  and  more  on  local  taxation.  Participants  said  areas 
benefiting  from  the  present  funding  and  property  assessment  system  do  not  want 
changes.  Jurisdictions  with  a greater  industrial  base  benefit  from  the  current  system. 


“Mev'er  be 
afraid  to  try 
something 
nevu.  ” 

Lethbridge 

participant 


After  the  last  regional  meeting,  the  working  group  prepared  an  interim 
discussion  paper  on  four  subject  areas  identified  by  participants.  Before  the 
provincial  meeting,  delegates  submitted  their  choice  of  discussion  topic  to  Alberta  Labour. 


At  the  provincial  meeting,  81  participants  from  across  the  province  worked  in  nine  groups. 
Each  person  worked  in  a group  discussing  either  his  or  her  first  or  second  choice  of  topic. 
Some  discussions  overlapped.  Others  were  contradictory.  However,  delegates  were  able  to 
agree  in  many  areas. 
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<Z  O IVI IVI U N I d AX  I O N 

Effective  communication  must  take  place  before,  during  and  after  bargaining.  Parties  must 
work  together  to  identify  concerns  and  solutions.  Education  shareholders  need  a 
communication  policy.  It  should  set  out  ground  rules  for  all  relationships  and  keep  channels 
open  throughout  the  process.  This  policy  needs  three  components: 


“It  is  vital 
that  parents, 
students  and 
the  public  be 
au>are  of 
n ego  tia  ti  o n 
proceedings.  It 
is  their  right  to 
hnotv.  ” 

Provincial  Meeting 
delegate 


REGULAR  COMMUNICATION 

Communicating  should  predict  and  reduce  barriers.  The  policy  should  set  up  advisory 
committees  at  the  school  and  system  levels  for  shareholders  to  discuss  issues  outside 
negotiations.  For  example,  school  boards  and  teachers  would  address  parent  concerns  at 
monthly  meetings  with  the  Parent  Advisory  Board. 

COMMUNICATION  DURING  BARGAINING 

Most  participants  recognized  that  bargaining  meetings  need  to  be  a private  activity  involving 
only  the  teachers  and  trustees.  However,  during  bargaining,  negotiating  committees  often 
stop  communicating  with  the  rest  of  the  shareholders.  Bargaining  through  the  media  is  not 
acceptable,  but,  to  be  successful,  parties  must  increase  the  flow  of  information.  The 
communication  policy  should  include  methods  for  releasing  information  to  the  public  and 
media  (such  as  joint  news  releases),  and  methods  for  dealing  with  communications  problems 
as  they  arise. 


COMMUNICATION  AFTER  REACHING  AGREEMENT 

People  want  a timely  debriefing  and  evaluation  at  the  end  of  negotiations.  This  evaluation 
will  look  at  what  went  well.  Parties  also  can  look  at  what  to  change  next  time  they  bargain. 
The  evaluation  should  outline  projects  the  parties  can  work  on  together  before  the  next  set 
of  negotiations.  This  review  can  be  in  two  parts.  First,  a closed  session  involving  the  two 
parties.  A public  session  would  follow  with  parents,  taxpayers,  students,  teachers,  trustees 
and  administrators. 
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Recommendations 


✓ A project  team,  involving  the  AT A,  ASBA  and  AHSCA,  with  Alberta  Education  and 
Alberta  Labour  playing  a supportive  role,  will  develop  guidelines  for  a communication 
policy.  The  team  will  distribute  this  to  all  school  boards  and  ATA  locals  by  January  31, 
1994. 


^ The  project  team  will  strongly  encourage  all  parties  to  use  these  guidelines  to  develop 
a local  communication  policy.  The  policy,  or  “communications  contract”  will  address 
a spectrum  of  issues.  It  should  be  in  place  for  the  beginning  of  the  1994-1995  school  year. 


"‘Perhaps 
most  of  the 
problems  are 
caused  by  a 
lack  of 

understanding 
of  collective 
bargaining, 
d^he  process 
does  work.  ” 

Ked  Deer  participant 


dOLLECZXIVE  BARGAINING 

Shareholders  participating  in  the  Education  Bargaining  Consultation  did  not  see  a need  for 
substantial  changes  to  the  Labour  Relations  Code.  The  existing  collective  bargaining  laws 
allow  the  negotiating  process  to  work,  but  there  is  room  for  improving  collective  bargaining. 

Improving  the  system  can  build  trust  and  relationships  between  people.  Everyone  involved 
in  bargaining  can  help  make  the  system  work  better.  This  includes  making  sure  that 
everybody  whose  actions  and  decisions  have  an  impact  on  bargaining  improve  their  own  part 
in  the  process. 

Delegates  suggested  parties  agree  on  the  steps  they  will  use  in  their  negotiations.  They  should 
agree  on  when  to  bring  in  outside  help  and  whether  to  use  a neutral  third  party  to  help  flesh 
out  the  items  they  are  discussing. 

Throughout  this  consultation,  participants  recognized  a need  for  collective  bargaining 
training.  Training  will  create  a level  playing  field  and  go  a long  way  to  building  trust.  It  will 
help  people  involved  in  bargaining,  and  those  affected  by  it,  to  better  understand  the  process. 
With  training,  people  may  develop  the  attitudes  and  relationships  they  will  need  to  succeed. 
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TRAINING 

✓ The  ATA,  ASBA  and  Alberta  Labour  will  sponsor  general  collective  bargaining 
training.  This  training,  offered  at  the  provincial  level,  will  be  open  to  all  shareholders 
and  key  players.  Available  in  the  1994-95  school  year,  the  training  should  deal  with  the 
legal  framework  for  bargaining  and  what  the  bargaining  process  involves.  It  can  look 
at  approaches  and  collective  bargaining  models,  as  well  as  the  issues  addressed  in 
bargaining. 


✓ The  ATA  and  ASBA  will  sponsor  specific  training  courses  for  bargaining  committee 
members.  The  ATA,  ASBA  and  Alberta  Labour  will  develop  the  program  and  arrange 
for  its  delivery.  Course  material  will  include  more  specific  information  for  committees. 
For  example,  people  have  asked  for  material  on  roles  and  responsibilities  of  committee 
members  and  role  of  the  party  spokesperson.  They  want  to  know  more  about  the  ATA 
or  ASBA  negotiators’  role.  And  they  want  to  know  how  to  use  a neutral-party  facilitator 
throughout  bargaining. 


INFORMATION  SHARING 

✓ Alberta  Labour  will  compile  and  make  available  information  to  help  others  bargain. 
This  will  include  statistical  information  on  bargaining,  along  with  material  on  successful 
new  approaches  to  bargaining. 


✓ During  the  bargaining  process,  school  boards  and  teachers  will  hold  joint  information 
sessions  for  bargaining  committee  members.  At  these  sessions,  experts  from  the  areas  of 
concern  can  speak  on  a variety  of  subjects.  This  process  will  let  the  parties  share 
necessary,  non-public  information.  Hearing  accurate  information  simultaneously  will 
help  the  bargaining  process. 


✓ The  Alberta  government,  through  Alberta  Education,  will  work  with  the  ASBA,  school 
jurisdictions,  the  ATA  and  its  locals.  They  need  to  find  ways  of  sharing  long-term  plans 
and  improving  the  timing  and  scope  of  provincial  grant  funding  announcements. 


✓ The  ASBA,  school  boards,  the  ATA  and  its  locals  will  look  at  the  school  year  cycle  so 
collective  agreement  expiry  dates  coincide  with  budget  and  other  school  dates. 
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“ISlobody 
tvants  to  strike, 
but  1 must 
haue  the  right, 
otherwise  1 
have  nothing 
to  hold  the 
employer 
accountable.  ” 

Edmo7ito?7 

participant 


DISPUTE  RESOLUTION 

Again,  participants  in  this  consultation  process  supported  the  existing  system,  but  most 
agreed  improvements  are  needed.  Disputes  can  create  a no-win  situation  and  put  particular 
stress  on  students  and  their  families.  Before  bargaining  begins,  the  negotiating  parties  should 
agree  on  the  method(s)  they  will  use  to  resolve  disputes. 

They  must  explore  all  avenues  before  asking  for  a mediator.  The  communication  policy  or 
bargaining  plan  should  set  the  criteria  for  bringing  in  a mediator.  When  they  make  their 
request  for  mediation,  the  parties  should  jointly  state  why  they  are  applying. 

Delegates  said  that  the  government  should  not  legislate  compulsory  arbitration  in  education. 
Shareholders  felt  that  while  strikes  or  lockouts  are  not  the  best  options,  they  are  effective 
ways  of  settling  disputes. 


Recommendations: 


✓ Alberta  Labour  will  examine  the  mandate  and  role  of  mediation  under  the  Labour 
Relations  Code.  Mediation  is  an  effective  way  to  resolve  disputes.  Parties  want  and 
expect  mediators  to  exercise  their  full  authority  under  the  legislation.  This  includes 
writing  recommendations. 


“The  success 
of  the 
bargaining 
process  will 
depend  on 
such  issues 
as  equity 
funding.  . . 

We  need  good 
information  on 
funding.  ” 

Grande  Prairie  and 
Red  Deer  participants 


EDUCATION  FUNDING 
AND  STRUCTURE 

Participants  felt  changes  to  the  funding  and  structure  of  school  jurisdictions  could  help 
collective  bargaining.  While  this  topic  lies  outside  its  mandate,  Alberta  Labour  made  a 
commitment  to  forward  the  delegates’  message  to  Alberta  Education. 

At  the  provincial  meeting,  delegates  saw  two  of  the  guiding  values  and  principles  as  essential 
to  the  funding  and  structure  issues: 

• Albertans  believe  that  students  are  the  centre  of  the  system  and  that  all  students  have  the 
right  to  an  education.  All  students  should  have  access  to  an  equal  standard  of  basic 
education. 

• Albertans  see  maintaining  a degree  of  local  decision-making  as  essential  in  bargaining, 
school  administration  and  taxation. 
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Participants  will  support  efforts  to  reduce  duplication  in  the  administration 
of  schools.  They  would  like  to  see  a pooling  of  resources  and  skills. 

Combining  school  boards  also  may  improve  collective  bargaining. 

It  may  be  timely  to  separate  the  roles  of  county  councillors  and  board  of  education  trustees. 
A person  who  plays  both  roles  may  not  be  able  to  give  either  job  the  attention  it  needs.  A 
system  that  asks  councillors  to  take  on  two  roles  might  not  be  able  to  recruit  top  candidates. 

While  they  discussed  many  aspects  of  taxation,  participants  did  not  address  specific  tax 
structure  changes.  Flexible  funding  at  the  local  level  would  allow  the  local  community  to 
support  some  unique,  supplementary  activities  or  programs. 

Some  supported  corporate  pooling.  Other  delegates  looked  at  having  only  the  provincial 
government  collect  and  distribute  all  non-residential  taxes. 


The  following  are  the 

recommenclations  delegates  want 
Alberta  Education  to  consider: 


Education  for 
children  is  the 
bottom  line. 
Let's  taork 
together. 

Lethbridge 

participant 


BASIC  EDUCATION 

✓ Albertans  must  define  basic  education.  The  definition  of  basic  education  should  bring 
together  learning  and  working  conditions  since  working  conditions  for  teachers  affect 
students. 


SCHOOL  jURISDICTIONS 

Albertans,  voluntarily  or  through  legislation,  should  reduce  the  number  of  school 
jurisdictions  by  June  1996,  by  deleting  non-operating  boards  and  exploring  the 
amalgamation  of  separate  and  public  boards. 

Alberta  must  review  the  county  system  and  the  roles  of  county  councillors  and  board  of 
education  trustees. 

^ The  Alberta  government  must  re-examine  its  sponsorship  of  private  schools  to  make 
sure  that  public  funding  supports  a public  system  that  provides  quality  education  for  all 
students. 


FUNDING 

Use  legislation  to  limit  local  taxation  to  a five-to-fifteen  per  cent  maximum.  The  Alberta 
government  should  develop  a formula  that  considers  regional  differences  in  transportation 
requirements,  special  needs  students,  language  programs,  etc.,  and  equally  distribute 
funds  under  the  formula. 
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ONCE  SHAREHOLDERS  ACCOMPLISH  THESE, 

✓ Alberta  Education,  in  consultation  with  the  shareholders,  should  create  a Shareholders’ 
Advisory  Committee.  The  committee  mandate  will  include  reviewing  the  definition  of 
basic  education  and  other  structural  and  funding  issues.  This  committee  will  advise  the 
government  on  further  or  future  changes  to  these  areas.  Recommendations  and  actions 
must  proceed  quickly. 


“We  have  to 
live  together, 
so  let’s  work 
together.  ” 

Red  Deer 
participant 


WHAT'S  IMEXT? 


At  the  beginning  of  this  process,  the  challenge  was  to  find  out  if  there  was  a better 
way  to  agree  on  employment  terms  and  conditions  for  teachers.  The  consultation 
process  gave  Albertans  a chance  to  look  at  education  bargaining  and  find  a basis  for 
consensus  on  change. 


One  goal  of  the  process  was  to  encourage  a broader  understanding  of  education  bargaining. 
Many  Albertans  have  achieved  that  goal.  Hundreds  of  parents,  teachers,  administrators  and 
trustees  took  the  time  to  listen  to  each  other  and  to  share  ideas. 


Many  delegates  saw  this  consultation  process  as  a success  and  a useful  model  for  further 
consultation.  The  government  could  use  similar  forums  to  make  decisions  on  other  issues  in 
education. 

In  doing  its  part  to  follow  up  on  suggestions  and  recommendations  in  this  paper,  Alberta 
Labour  has  made  a commitment  to: 


• Act  on  recommendations  directly  involving  Alberta  Labour,  including  looking  at  the 
role  of  mediators  and  making  their  role  in  resolving  disputes  more  proactive  and 
effective. 

• Pass  along  the  information  and  recommendations  about  funding  and  structure  to 
Alberta  Education. 
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But  the  responsibility  for  follow-up  does  not  rest  solely  with  government.  Action  on  many 
of  the  recommendations  will  involve  the  ATA,  ASBA  and  AHSCA.  And  everyone  who  took 
|i  part  in  this  process  can  put  into  practice  the  many  good  ideas  people  had  for  improving 

ji  education  bargaining.  The  challenge  for  all  shareholders  is  to  continue  working  together  to 

resolve  the  issues  identified. 

i School  boards,  teachers,  parents  and  individuals  can  follow  up  on  the  ideas  and  suggestions 

i they  believe  would  improve  bargaining  in  their  area.  They  can  work  to  improve  communication 

between  shareholders.  Look  at  how  the  jurisdiction  does  its  collective  bargaining  and  decide 
if  new  approaches  and  ideas  could  help  the  process.  And  take  time  to  think  about  how  to 
resolve  disputes  before  they  happen.  Education  bargaining  is  a dialogue.  Keep  it  going. 
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CZOLLEeXIVE 

Arbitration 
Collective  agreement 

Collective  bargaining 
Dispute 

Employers’  organization 
Lockout 

Mediation 

Strike 
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BARGAINING  DEFINIXIONS 

A method  of  settling  a labour-management  dispute.  An  impartial  arbitrator  or  arbitration 
board  makes  a decision  that  is  binding  on  both  the  trade  union  and  the  employer. 

An  agreement  in  writing  between  an  employer  or  employers’  organization  and  a bargaining 
agent,  containing  terms  or  conditions  of  employment  that  are  binding  on  the  employer,  the 
trade  union  and  the  employees  covered  by  the  agreement. 

A method  of  determining  wages,  hours  and  other  conditions  of  employment  through  direct 
negotiations  between  a trade  union  and  an  employer. 

When  an  employer  and  a bargaining  agent  representing  the  employees  cannot  agree  upon  the 
terms  and  conditions  of  a collective  agreement. 

An  organization  of  employers  acting  on  behalf  of  a number  of  employers.  One  of  its  objectives 
is  to  manage  relations  between  the  employers  and  their  employees. 

An  action  by  the  employer  to  suspend  work,  close  operations,  or  refuse  to  continue  to  employ 
employees.  The  action  is  taken  to  try  to  get  employees  to  agree  to  terms  and  conditions  of 
employment  or  to  refrain  from  exercising  existing  rights  and  privileges. 

A form  of  assistance  in  collective  bargaining  disputes.  Parties  to  a dispute  use  a third  person 
- called  a mediator  - to  assist  them.  Mediator  - A person  appointed  by  Alberta  Labour  or,  in 
some  cases,  agreed  upon  by  the  employer  and  the  bargaining  agent  to  mediate. 

A refusal  to  work  or  stoppage  of  work  by  two  or  more  employees.  The  action  is  meant  to  try 
to  get  the  employer  or  an  employers’  organization  to  agree  to  terms  or  conditions  of 
employment. 
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EDUdAXION  BARGAINING 
GONSULXAXION  PARXIGIPANXS 


Dave  Allison 

Fairview 

Greg  Anderson 

Lethbridge 

Sharilyn  Anderson 

Big  Valley 

Ed  Asp 

Alsike 

’■''Don  Assheton-Smith 

Edmonton 

Derek  Baron 

Warner 

’■''Marg  Barr 

Ponoka 

Ernie  Bass 

Worsley 

Chris  Bastiaansen 

Bow  Island 

Bob  Baxter 

Bassano 

Sandy  Beagle 

Beiseker 

Karen  Beaton 

Sherwood  Park 

Randy  Bell 

Edmonton 

“ Karen  Bernard 

Sherwood  Park 

“ Peter  Bidlock 

Sherwood  Park 

“A1  Bishop 

Hay  Lakes 

Clyde  Blackburn 

Grande  Prairie 

David  Bodnaruk 

Calmar 

“ Larry  Booi 

Edmonton 

“ Brian  Boos 

Manning 

Norma  Boraas 

Edmonton 

Ray  Bott 

Rocky  Mountain 
House 

Alex  Boyda 

Two  Hills 

“'Alice  Brick 

Grande  Prairie 

Richard  Brooks 

Mirror 

Ken  Brown 

Milk  River 

“■Stephen  Brown 

Calgary 

“'Ted  Butcher 

Medicine  Hat 

Ray  Buziak 

Grande  Prairie 

“'Irma  Chaffey 

Edmonton 

Karen  Charlton 

Medicine  Hat 

Richard  Chase 

Lethbridge 

Drew  Chipman 

Warner 

“'Terry  Clackson 

Grande  Prairie 

“ Diane  Conibear 

Donalda 

“ Rick  Cookson-Hills 

Bentley 

“ Carol  Cornish 

Thorsby 

Marvin  Dahl 

Raymond 

■"'Diane  Danielson 

Calgary 

Saundra  Dechant 

Manning 

Anita  Derksen 

Cleardale 

“'David  Derksen 

Didsbury 

Tom  Droog 

Bow  Island 

'“'Pat  Duffy 

Grande  Prairie 

'“'Lorinda  Duggan 

Beaumont 

“■Jon  Ed 

Calgary 

■“'Maureen  Eelhart 

Hay  Lakes 

Denis  Espetveidt 

Calgary 

“ Vincent  Fabian 

Tilley 

“'Chris  Farquharson 

Grande  Prairie 

George  Finkbeiner 

Fairview 

“'Garry  Fix 

Stettler 

Glen  Forrester 

Botha 

Rex  Forsyth 

Lethbridge 

Bernie  Friesen 

Carstairs 

Michelle  Gairdner 

Grande  Prairie 

Fran  Galbraith 

Edmonton 

James  Canton 

Leduc 

Arlene  Gerard 

Warner 

Wayne  Gilbey 

Leduc 

Dune  Gillespie 

Brooks 

Rick  Gilson 

Grande  Prairie 

“Tom  Glendinning 

Grande  Prairie 

Barb  Goertzen 

Coaldale 

“'Eric  Goldbeck 

Peace  River 

“'Gerald  Gordey 

Two  Hills 

“'Nancy  Green 

Rocky  Mountain  House 

“Wendy  Gregorwich 

Kelsey 

“John  Grimstead 

Sundre 

Mike  Gyorfi 

Bow  Island 

Bernie  Hanson 

Brooks 

“Pat  Harris 

Sherwood  Park 

Jack  Hayden 

Byemoor 

“Audrey  Herman 

Lacombe 

Gerry  Hildebrand 

Medicine  Hat 

Mary  Hilz 

Bezanson 

Norma  Holladay 

Warner 

“Brian  Holland 

Red  Deer 

“Sharon  Holtman 

Taber 

Del  Homulos 

Lethbridge 

Barbara  Hopfner 

Red  Deer 

Jenny  Hornbeck 

Edmonton 

“Grant  Howell 

Red  Deer 

Peter  Hueik 

Cowley 

Emma  Hulit 

Courts 

“Pam  Jackson 

Viking 

Clayton  Jespersen 

Pickardville 

“Joyce  Jobson 

Fairview 

John  Johnson 

Pincher  Creek 

“Sheila  Johnson 

Clive 

Floyd  Johnson 

Calgary 

Dan  Johnstone 

Wetaskiwin 

Cheryl  Kalev 

Eckville 

“Joyce  Kapitaniuk 

Westlock 

“Jim  Karr 

Wetaskiwin 

Ed  Kingston 

Mirror 

“Larry  Knibbs 

Scandia 

“Ken  Krossa 

Ponoka 

“Gerald  Kujala 

Eckville 

Kathy  Kvill 

New  Norway 

Theresa  Laforce 

Mirror 

Julie  Lamirande 

Grande  Prairie 

Wendy  Lewis 

Wetaskiwin 

Rob  Lewis 

Wetaskiwin 

Joyce  Light 

Fairview 

“Rob  Lindsay 

Grande  Prairie 

Doug  Lindskoog 

Fairview 

Suzanne  Lint 

Lethbridge 

“Jill  Logelin 

Sherwood  Park 

Rob  Lougheed 

FortSaskatchewan 

“Margaret  Founds 

Calgary 

Anita  Luck 

Fairview 

Wilma  Luft 

Bashaw 

“Shirley  Lyman 

Fairview 

“Nora  MacGregor 

Lethbridge 

“Mac  MacKenzie 

Camrose 

Ken  MacRae 

Edmonton 

Ken  Marshall 

Edmonton 

Rita  Maure 

McLennan 

Kevin  McEntee 

Eckville 

Harvey  McKeachnie 

Fairview 

Kerry  McKinnon 

Clive 

Participated  in  Provincial  Meeting 
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Joanne  McMillan 

Ponoka 

Martin  Shields 

Brooks 

Norman  Merry 

Red  Deer 

Blair  Shilka 

Worsley 

Ben  Meyer 

Millet 

Sandra  Sir 

Edmonton 

Elaine  Miko 

New  Sarepta 

" Janet  Smith 

Wetaskiwin 

' Elaine  Mosicki 

Warburg 

Roberta  Smith 

Beaumont 

Ann  Muhlbach 

Big  Valley 

'"  Terry  Smith 

Ponoka 

'■Jane  Nagy 

Thorsby 

Linda  Snow 

Westlock 

"'’Margaret  Noble 

Sherwood  Park 

" Ron  Solowan 

Wetaskiwin 

Roily  Noel 

St.  Albert 

" Ed  Somerville 

Red  Deer 

Gwen  Norman 

Lacombe 

Cliff  Stangeland 

Grande  Prairie 

"‘Cindy  Nylander 

Grande  Prairie 

" Karina  Staudinger 

Alix 

Reg  Orich 

Bassano 

" Richard  Steeves 

Meeting  Creek 

Brian  Otto 

Warner 

Patricia  Stetar 

Camrose 

Barb  Paetz 

Eckville 

Gordon  Stewart 

Red  Deer 

" Mike  Part 

Sherwood  Park 

"’Ursula  Stewart 

Beaumont 

Ken  Patton 

Bear  Canyon 

Ray  Stitsen 

Leduc 

Terry  Pearson 

Kitscoty 

Gordon  Stromberg 

New  Norway 

Peter  Penkala 

Warburg 

Hans  Stucklschwaiger 

Eairview 

" Larry  Phillips 

Edmonton 

" Ellen  Suter 

Bentley 

Neil  Pinder 

Stettler 

" Kendra  Tabler 

Wetaskiwin 

Larry  Pizzey 

Red  Deer 

Gill  Taylor 

Edmonton 

'"'Deb  Poffenroth 

High  River 

Rick  Tews 

Camrose 

Peter  Polukoshko 

Hines  Creek 

Robert  Thomas 

Warner 

Wallace  Porter 

Buck  Lake 

" Mary  Anne  Thomas 

Dixonville 

Pat  Potter 

Lethbridge 

" Larry  Thomsen 

Lethbridge 

Doug  Pudwell 

Medicine  Hat 

Mike  Tivadar 

Medicine  Hat 

Janice  Pydde 

Millet 

Ron  Tkachuk 

Edmonton 

Joan  Qually 

Olds 

Thomas  Tombs 

Edmonton 

Lome  Radbourne 

Grande  Prairie 

Ken  Tratch 

Lethbridge 

Roy  Ransbottom 

Grimshaw 

" Stuart  Tucker 

Lacombe 

Brant  Rayment 

Camrose 

" Richard  Van  Ee 

Vermilion 

George  Richardson 

Sherwood  Park 

Glenn  Vickers 

Edmonton 

Linda  Rider 

Donalda 

Lorna  von  Arx 

Millet 

Val  Riewe 

Hines  Creek 

" Gerald  Waldern 

Lethbridge 

"Terry  Riley 

Medicine  Hat 

" Clayton  Walls 

Olds 

Marian  Roessler 

Cleardale 

Larry  Walton 

Tees 

Bruce  Roessler 

Cleardale 

" John  Waterhouse 

Grande  Prairie 

Dan  Ropchan 

Grimshaw 

Donna  Watson 

Camrose 

Campbell  Ross 

Grande  Prairie 

Joe  Wevers 

Lethbridge 

" Carol  Roth 

Sherwood  Park 

David  Williams 

Ponoka 

Marjorie  Russell 

Lacombe 

" Valerie  Williamson 

Edmonton 

Jane  Saunders 

Rocky  Mountain 

Gary  Willman 

Sherwood  Park 

House 

Terri  Witzke 

Medicine  Hat 

" Doug  Sawle 

Camrose 

'••’Bob  Worsfold 

Olds 

Linda  Scheibner 

Gem 

" Vikki  Zinselmeyer 

Eairview 

Bill  Schlacht 

Edmonton 

Terry  Zuber 

Rocky  Mountain  House 

"'Phyllis  Schnick 

Warburg 

Harry  Zuurbier 

Calgary 

“■  Participated  in  Provincial  Meeting 
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The  working  group  gratefully 
acknowledges  the  efforts  of  the  many 
people  who  helped  make  this  process  a 
success.  In  particular,  we  would  like  to 
thank  Cindy  Thompson,  our  contact 
person,  who  handled  communications 
and  coordinated  the  meetings.  We  also 
thank  those  who  worked  with  us  as 
facilitators  and  recorders. 


FACILITATORS 


Paul  Barnard 
Jody  Bauer 


Edmonton 

Edmonton 

Edmonton 

Calgary 


Yessy  By  I 


Tom  Corbett 
Ann  Dow 


Red  Deer 
Edmonton 
Edmonton 
Calgary 


Ken  Handford 
Wendy  Hassen 
Martyn  Piper 
Louise  Rogers 
Jay  Spark 


Edmonton 

Calgary 


RECORDERS 


Carolyn  Bennett 
Juliette  Blair 
Bob  Chabay 
Nick  Frans 
Jack  Freebury 
Margaret  Grant 
Hilary  Lynas 
Fay  Orr 
Bill  Rice 
Bruce  Schultz 
Brad  Stromberg 
Dave  Thompson 
Tim  Wade 


Edmonton 

Edmonton 

Lethbridge 

Edmonton 

Edmonton 

Edmonton 

Edmonton 

Edmonton 

Edmonton 


Grande  Prairie 


Edmonton 

Edmonton 

Calgary 
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